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(2) o~k
The impact of poor planning on the delay in the implementation of

construction projects
(Study of project management and construction companies sample opinions)

(ABSTRACT)

This study was to shed light on the statement of the impact of poor planning on the delay in
the implementation of construction projects in the Emirate of Dubai in  the
UAE between 2006 - 2010 AD, and by this study will try to identify the factors leading
to poor planning, which in turn affect the duration of the projectand therefore delayed its
implementation.

Research  sample included companies competent project management and construction
companies, medium and  large inall  disciplines of building  construction and roads
and sewerage and electrical works and infrastructure. In the Emirate of Dubai in the UAE.

Research sample included 42 managers from project managers in companies competent
project management out of 50 of the target population and sample included 40 managers from
project managers to entrepreneurial companies out of 50 of the target population of the
categories mentioned above, where the factors of the study were divided into three key
variables and 10 sub-variables and 42 is measured, and through statistical analysis of data
from this study led to the results of the most important:

1 —The delay incompletion ofengineering projectsdueto the lack ofa clear
understanding of the concept of administrative planning in contracting companies (the
plan preparation stage, the stage of approving the plan, the implementation phase of the plan,
follow-up phase of the plan.).

2 - The delay in completion of engineering projects due to the lack of adequate recognition of
the importance ofadministrative planning (the importance ofthe timeand lack
of dependence of the coincidence, the importance of future expectations, and surprises to
work inthe planning process, the importance of dealing properly with the technical
merits and administrative planning, the importance of  following the principles
of planning, engineering in construction  projects)  and the engineering  planning in
contracting companies

3 - The delay in completion of engineering projects due to the contracting companies not to
adopt the basics of administrative planning and engineering effective as a basis for the
success of their plans. (Understanding the viability ofthe plan,to understand the
effectiveness of planning and its role in the success of the project)
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As a result ofthe findings of theresearcher of the results has made several
recommendations including:

1 - The need for construction companies to allocate a special section of the divisions within
the core, his extensive study of the project plans and specifications of all its
documents general and special specifications contracts and, to enable these companies to
understand the nature of the project engineering and analysis of data and determine its goals

2 - To put construction companies in the priorities of the appointment of cadres trained and
professional in  planning and implementation, even if mandated by payment  of
the wages high for these cadres, and that these companies give planning a high priority by
giving opportunity  to the architects planning the company's participation  in making
decisions of administrative and art.

3 -That the contracting companiesto authority delegated to specialists who in turn
distribute the work and allocation of resources to this business, and to allow the Planning
Department in the company of experienced workers participate in the development plans.

4  Ensure that construction companies onthe periodic  meetings between the
planners and perpetrators and through which explain the plans and objectives for
employees in the company and explain any changes that may occur.

5 - That the contracting companies to place managers and technicians to training sessions,
each according toits =~competence, such as(PMP) and also subjectedto periodic
tests by professional bodies and accredited to ensure permanent readiness for the process
of planning and implementation.

6 - That the construction companies set up rules of statistical data on previous projects for use
in future projects.

7 - To support the construction companies bidding for the department has all the modern
means and qualified staff, and to be able to estimate the cost of projects with high accuracy,
which avoids falling into financial crises.

8 - That the contracting companies relying on software in the field of modern project
planning (such as Praimevera), which provides the effort and money.

9 -That thecontracting companiesto activatethe role ofthe Risk Management
department, to be able to meet the emergency during the project implementation period.

10 - That the construction companies enabled a system of incentives to encourage cadres,
especially competent in the planning and allocation of cash prizes for these cadres in the
event ofthe success oftheir plans, and application of reward system for
the early completion of projects.

11 - That the contracting companies encourage their employees to make optimal use of
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time and develop their skills in time management and other factors linked to the time that
contribute to the success of the project cost and quality.

12 - That the contracting companies in coordination with each other througha formal
affiliation to associations such as the Society of Engineers or Contractors' Association, so as
to exchange experience and put the problems between these companies and thus to find
appropriate solutions to these problems.

13 - That the contracting companies to send skilled employees to companies long to take
advantage of their expertise and transfer this experience to it, and that these companies set
up a special section for Training and Development has to transfer the experience of its staff in
a sound academic.

14 - That the construction companies to ensure the entertainment programs for its staff to
reduce the chill in the determination of their employees as a result of the routine approach in
the work.

15 - That the construction companies ensure to develop appropriate policies to decision-
making and the development of these policies, according to the interest of the work, which
saves time on the decision-maker to make good decisions.

16 - That the contracting companies to disseminate the concept of follow the logical
schedule of the project is the only way to implement this project on time.
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